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A. [bookmark: _Ref209691260]
INTRODUCTION

1. [bookmark: _Ref209691267]Objective
The National Pawnbrokers' Association ("the Association" and “NPA”) is a private company limited by guarantee (registered number 00255368), the objective of which is to provide a central organisation for both the pawnbrokers of the United Kingdom ("UK") and International members (limited to trade or associate members) who comply with the Articles of Association ("the Articles") and these rules ("the Rules") of the Association. The NPA provides a forum for the discussion of all relevant issues relating to the practice of lending money using personal property as collateral for the loan ("Pawnbroking" and the "Pawnbroking Industry") in the UK, with a view to the promotion and maintenance of high standards of business conduct and professional competence. It raises issues and concerns with regulators, and ensures the media, customers and other stakeholders understand the principles and workings of Pawnbroking. These Rules set out in detail the obligations on members of the Association ("NPA Members" or "NPA Member" as the case may be) must also comply with the NPA Code of Professional Standards.
2. [bookmark: _Ref209691362]Authority 
The legal authority of these Rules arises from Articles 8.4, 8.5, 8.6 and 8.7 of the Articles, which empower the Association in the furtherance of its objects, through its Council ("the Council"), to make and implement governing bye-laws and rules with regard to the affairs and management of the Association. The Association expects its members to demonstrate their commitment to support the Association and to respect the Rules, demonstrating the highest levels of integrity at all times. 
3. [bookmark: _Ref209691271]Contents
The Rules govern the terms of membership of the Association. Words conveying a singular number may apply to a plural number and vice versa; words conveying the masculine gender include the feminine gender. 




B. [bookmark: _Ref209691277]RULES

1. [bookmark: _Ref209691373]Membership
 
1.1 The members of the Association shall be any firm (sole trader, partnership or incorporated entity) which is authorised and regulated by the Financial Conduct Authority ("the FCA") to undertake regulated consumer credit lending activity and which, in the opinion of the Council, carries on or is involved in the carrying on of a Pawnbroking business, and, which, having applied for membership, has and must continue throughout its membership of the Association to satisfy the Council that: 

1.1.1 every person who is a director, controller or manager of the firm is a fit and proper person to hold that position; 

1.1.2 the firm conducts its business in a legal and compliant manner in relation to all applicable law and the provisions of the FCA Handbook; 

1.1.3 the firm's registered office or principal place of business shall be located in the UK;

1.1.4 the firm will fully support the objectives of the Association and not take any action which is prejudicial to the interests of the Association; and

1.1.5 having been accepted for membership of the Association, the firm will pay such membership fees, subscription, registration fees and any other payments pursuant to the Rules as may be required and continues to satisfy such requirements as the Council may from time to time impose.

1.2 For the purposes of assessing a firm's compliance with the above criteria, the Association may review and undertake checks on the firm and require the provision of information and documents by the firm at any stage, including on application for membership, on renewal of membership and otherwise from time to time as it considers in its sole discretion to be appropriate.   

1.3 Where a firm's registered office or primary place of business is not in the UK the firm may join the Association as an associate or trade member. 

1.4 [bookmark: _Ref209688543]Any prospective member wishing to join the Association must apply in writing in such a form as may be prescribed by the Council. Such form will include the following (non-exhaustive) information: 

1.4.1 the nature of any business other than Pawnbroking carried on by the applicant;

1.4.2 the firm's FCA registration number and date of FCA authorisation;

1.4.3 details of the applicant's business type;

1.4.4 the period during which the applicant has operated both his business and undertaken any Pawnbroking activity;

1.4.5 copies of the firm's policies and procedures governing its regulated activities; and

1.4.6 whether the firm has been subject to investigation by any regulatory authority, including the FCA, HM Revenue & Customs ("HMRC") and the Information Commissioner's Office ("ICO"), the outcome of any such investigation and the last correspondence sent to and received from the relevant regulatory authority.

1.5 In the case of each member, every individual acting with executive authority as a director (in the case of a corporation), or partner (in the case of a partnership), or who is a sole trader, or any individual acting in an executive capacity on behalf of such a director, partner or sole trader in the business of Pawnbroking, will be required to be registered by the Association as responsible for ensuring adherence to these Rules by the member (a "Registered Individual").

1.6 Any Registered Individual who is not a director, partner or a sole trader must supply, in addition to the personal details specified under Rule 1.4, the following: 

1.6.1 the basis of the contractual obligations which he has to the director(s) or partner(s) acting as his principal and/or employer;

1.6.2 the name of any previous principal on whose behalf the Registered Individual acted and the circumstances in which he ceased so to act. 

1.7 [bookmark: _Ref209615992]The application for membership shall be made to the Chief Executive of the Association who will visit the applicant firm and prepare a report, assessing the application applying the following (non-exhaustive) criteria. Each member must:

1.7.1 be FCA authorised and regulated to undertake regulated consumer credit lending pursuant to article 60B of the Financial Services and Markets Act 2000 (Regulated Activities) Order 2001;

1.7.2 be registered with the appropriate authority pursuant to the provisions of the Money Laundering, Terrorist Financing and Transfer of Funds (Information on the Payer) Regulations 2017;

1.7.3 operate appropriate Pawnbroking software to enable the member to discharge their business in a professional manner;

1.7.4 conduct business from suitable premises with appropriate appearance and image;

1.7.5 have installed appropriate and effective security systems to protect items left in their care safely and discharge their responsibilities to their customers;

1.7.6 provide an appropriate level of security for staff;

1.7.7 demonstrate a thorough knowledge of the business, legal framework and regulatory regime of Pawnbroking;

1.7.8 demonstrate the utmost integrity;    

1.7.9 demonstrate the adequacy and efficiency of their record keeping;

1.7.10 have in place appropriate documented policies and procedures governing the compliant operation of the business;

1.7.11 comply with all applicable law and provisions of the FCA Handbook; and 

1.7.12 promote and support the profession and the Association.

1.8 The report prepared in accordance with 1.7 will be submitted to the Council by e-mail. The Council will review and respond within four weeks to either accept the applicant firm as a member or to:

1.8.1 provide recommendations as to the changes required for the application to be acceptable for membership;

1.8.2 request any further information required to determine the application;

1.8.3 highlight any concerns that Council may have which, if it was minded to grant admission as a member, would need to be either corrected or monitored for a period of time; or

1.8.4 [bookmark: _Ref209689225]reject the application in its sole discretion, giving reasons for so doing. 

1.9 Successful candidates will be notified in writing and following payment in advance of their subscription and other applicable fees will become members of the Association. 

2. [bookmark: _Ref209691381]Membership Appeals

2.1 In the event of an application for membership being rejected as per 1.8.4 above there is no right of appeal.  

2.2 Where an application for membership is rejected, a subsequent application by the candidate will not be considered by the Council until 12 months from the date of the e-mail communicating the rejection.

3. [bookmark: _Ref209691386]Reporting of Changes

3.1 A member must give immediate written notice (or notice within such period as is specified below) to the Association of the occurrence of any of the following:- 

3.1.1 the presentation of a petition for the winding up of the member or of a company in the same group as the member; 

3.1.2 the appointment of a receiver, administrator or trustee of the member;

3.1.3 the making of any proposal for a composition or arrangement with creditors of the member; 

3.1.4 where the member is a partnership, the taking of any steps (whether by a partner or by any third party) to dissolve the partnership; 

3.1.5 where the member is an individual, the presentation of a petition for a bankruptcy order against the individual or an award of sequestration;

3.1.6 the granting, withdrawal or refusal of an application for FCA authorisation or variation of permission, or a communication giving notice of intended or actual revocation of FCA authorisation;

3.1.7 the conviction of the member, any Registered Individual or employee of the member, for an offence under legislation relating to companies, consumer credit, insolvency, or for any offence involving fraud or dishonesty;

3.1.8 any change in the identity or particulars of Registered Individuals and, in the case of a corporation or partnership, any change in control, identity or particulars of directors, shareholders or partners within 14 days or such change occurring; 

3.1.9 a change in the address or telephone numbers of the principal place of business or registered office, or of any branches of the member; and

3.1.10 summary dismissal of any Registered Individual.

3.2 Membership shall automatically cease if:
 
3.2.1 a member tenders its written resignation; 

3.2.2 a member ceases to trade;

3.2.3 a member ceases to be FCA authorised and regulated for consumer credit lending activity for any reason, breaches Rule 1.7 or is subject to an FCA or other regulatory investigation and the Council elects, in its absolute discretion, by majority vote to expel the member; 

3.2.4 a member fails to pay the annual subscription within 30 days of being required to do so if the Council resolves that membership should be terminated;

3.2.5 a member unreasonably fails to action a request from the NPA, despite three written warnings, or otherwise acts in a manner which the Council in its sole discretion determines poses an unacceptable risk of bringing the industry and/or the Association into disrepute and the Council elects by majority vote to expel them;  

3.2.6 a member is subject to an order in bankruptcy, becomes insolvent, makes an assignment for the benefit of its creditors or makes or proposes to make any composition with them; 

3.2.7 in the case of a corporate member, a receiver is appointed in respect of all or any of its assets, or a resolution is passed or an order is made for its winding up, unless in the opinion of the Council such winding up is only for the purpose of reconstruction;

3.2.8 the business of a member ceases to include, in the opinion of the Council, Pawnbroking;

3.2.9 the member ceases to have any Registered Individuals;

3.2.10 in the case of a member being a partnership or other unincorporated association, if the partnership or association is dissolved (otherwise than in circumstances approved by the Council);

3.2.11 any Registered Individual is summarily dismissed; or 

3.2.12 having been found to be in breach of these Rules or any legal or professional obligation, a Registered Individual of the member is removed from the register by direction of the Complaint Committee. 

3.3 Where membership of the Association lapses and the former member makes a successful application to be reinstated as an NPA Member within 12 months of the cessation the subscription fee payable will commence from the date on which the prior membership subscription ceased.

4. [bookmark: _Ref209691392]Constitution of the Council 

4.1 The constitution of the Council and the appointment, retirement and re-election of its members are provided for in Articles 8 - 11 of the Articles of Association.

4.2 Under Article 11.7 the Council may delegate any of its powers to committees consisting of such Council members and other individuals as the Council may think fit. Each committee so formed shall in the exercise of the powers so delegated conform to any rules that may be imposed on it by the Council. The Council will appoint the chairman of each committee. 

4.3 Any member of the Council or of any committee who is directly or indirectly interested in any contract with the Association shall declare the nature of his interest in the manner required by Chapters 3 and 4 of Part 10 of the Companies Act 2006 and shall not vote in relation to that contract or any matter arising therefrom. Subject thereto, any member of the Council or of any committee finding that he has a conflict of interest in relation to any matter may count towards the quorum and vote in relation to that matter, provided that he shall first have disclosed to the Council or committee (as the case may be) the nature and extent of his interest in the matter. 

4.4 With regard to Article 9.3 of the Articles, the threshold of qualification for the six corporate Council seats, a member must have a minimum of 50 high street pawnbroking stores. The threshold can only be changed by majority vote of Council. 

5. [bookmark: _Ref210834906]Changes to these Rules

5.1 [bookmark: _Ref209689561]The Council in its sole discretion may effect changes to these Rules from time to time. 

5.2 In the event that the Council exercises the power conferred by Rule 5.1 it shall give 14 days' written notice of any changes to members. 


6. [bookmark: _ae8307015ac734c1c93ac9e59d395fe3d][bookmark: _Ref209691397]Elections Procedures

6.1 [bookmark: _Ref206668351]The Chief Executive shall each year invite nominations from the membership for the positions of President, Vice President and Treasurer (the "Officers"). Officer candidates must be current serving members of the Council and the form of nomination must comply with Rule 7.3 below. Nominations will be invited in good time so that in the event of a ballot the membership has sufficient time to consider the candidates and to vote.

6.2 [bookmark: _Ref206668367]All retiring Officers shall be eligible for re-election except in the case of a President who has served five years consecutively. In the event of any temporary vacancy caused by an Officer becoming unable to fulfil his duties for any reason the Council may elect an Officer from among its members to fill such vacancy. 

6.3 Nominations under 6.1 and 6.2 must be proposed and seconded by a Council member. 

6.4 [bookmark: _Ref206668390]Where a candidate’s term of office on the Council ends at the close of the next Annual General Meeting, he may also offer himself as a candidate for any other vacancy on Council at that time.

6.5 Where the circumstances in 6.4 above arise the Chief Executive shall determine the closing date for nominations so as to ensure that the membership can elect the Officers of the Association prior to the vote taking place for other Council vacancies as in Rule 7 below.

6.6 Where an individual is both a candidate for an Officer position and for a vacancy on Council, if he is elected as an Officer his name shall be withdrawn from the Council election ballot.

6.7 Not less than 42 days prior to the date of each Annual General Meeting the Chief Executive shall send to each NPA Member a list of those persons nominated for the positions of Officers of the Association in the same form as in 7.8 below and the same procedures will apply in accordance with this Rule 6.

6.8 The Chief Executive shall also send to each member the names of any Officers who have decided not to stand for re-election the following year. 

6.9 Where any of the Officer positions are contested, the Members will be sent a ballot form and invited to vote for the candidates of their choice within a designated election period of not less than 21 days as set out at 7.8. Where the positions are uncontested the candidates shall be deemed to have been elected. 

6.10 In the event of a ballot the candidate who receives the highest number of votes for the post of President, Vice President or Treasurer (as the case may be) shall thereupon be declared by the President, or failing him, the Chief Executive, at the Annual General Meeting to be duly elected as the relevant such Officer.

6.11 On the occasion where no Council member wishes to stand for the role of President, Vice President or Treasurer, the holder of the next most senior role would be asked to step up to the role. If no agreement can be reached, at the discretion of Council, another member of the Council or the Chief Executive would be asked to fulfil the role.

7. [bookmark: _Ref206668405]Elections to Council

7.1 The Chief Executive shall each year invite nominations from the membership to fill the vacancies on the Council. When an individual stands for the Council they are representing their member firm and should they cease representing them for any reason the member would be required to replace the Council member or resign the seat.

7.2 Not less than 42 days prior to the date of each Annual General Meeting the Chief Executive shall send to each NPA Member a list of those persons already nominated to fill vacancies on the Council arising from retirements or resignations as Council members. 

7.3 [bookmark: _Ref206668249]A nomination of a duly qualified person for election as a Council member or Officer shall be made on such form of nomination as may be prescribed by the Council from time to time and shall give the name of the proposed Council member or Officer, together with his written consent to accept office if elected, and shall be signed by a proposer and a seconder and shall give the name of each such person's member firm. 

7.4 Each nomination shall be proposed and seconded by a Member. 

7.5 Nominations shall be received by the Chief Executive at the Association’s Registered Office at least 49 days before the date of the Annual General Meeting and if received later shall be invalid and disregarded.

7.6 Each person in respect of whom a duly completed form of nomination is delivered to the Registered Office or by email to the specified email address at least 49 days prior to the date of the next Annual General Meeting of the Association at which an election is to be held under this Article shall be included in the list of candidates. 

7.7 If the total of the number of candidates duly nominated for election as Council members together with the number of Council members who are not due to retire from office at the next Annual General Meeting, does not exceed 16, the persons so nominated shall be deemed and declared to be elected at the Annual General Meeting. 

7.8 [bookmark: _Ref207090252]Whenever a ballot is necessary to determine the election of the Council members, there shall be sent to every NPA Member, not less than 21 days before the Annual General Meeting, a voting list which shall contain the following particulars:

7.8.1 the names in alphabetical order of the candidates nominated for election as Council members, their business addresses, the name of the member firm they represent and whether they are Registered individuals and the names and business addresses of their respective nominators and secondees; 

7.8.2 [bookmark: _Ref209689691]an electoral statement supplied by each candidate, provided that each such statement shall consist of not more than 250 words and shall have been delivered to the office of the Association not less than 28 days before the Annual General Meeting;

7.8.3 the date on or before which the voting list must be returned;

7.8.4 the number of vacancies for Council members; and

7.8.5 the address of the Registered Office for return of the voting list.

7.9 In relation to the voting list:

7.9.1 the voting list must be delivered to the Registered Office of the Association either in a sealed envelope or by emailing a scanned copy to an email address designated and communicated for this purpose not less than four clear days prior to the date of the Annual General Meeting; and

7.9.2 each NPA Member shall be entitled to vote for their choice of Council members; and

7.9.3 the number of votes each NPA Member can cast depends on their number of stores registered, up to a maximum of six votes, in accordance with Article 6.1.2(b) (e.g. if there were two seats available, a member firm with four stores could place up to four votes against one candidate and up to four votes against another candidate).

7.10 A member shall not give more than one vote to any one candidate and a vote shall be exercised by placing a cross in the space provide opposite the name of the candidate for whom the member completing the voting list intends to vote. 

7.11 Any voting list returned to the office after the prescribed time shall be rejected by the scrutineers appointed under Rule 7.12 below. 


7.12 [bookmark: _Ref207090300]The envelopes containing the voting lists shall be opened or the voting lists attached to emails shall be printed and the votes counted in the presence of two scrutineers (not being Council members or Officers or candidates for election as Council members or Officers) appointed by the Chief Executive and the scrutineers shall report the result to the Chief Executive. 

7.13 The vacancies for Council members shall be filled by those candidates who receive the highest number of votes who shall be declared by the President, or failing him, the Chief Executive, at the Annual General Meeting to be duly elected as Council members. 

7.14 If in any election two or more candidates obtain an equal number of votes in such circumstances as would render it uncertain which candidate would be elected, the matter shall be decided by lot prior to the Annual General Meeting taking place. 

7.15 No canvassing shall be permitted in relation to any election under these Rules other than by means of the electoral statement referred to in Rule 7.8.2 above. 


[bookmark: _Ref209691309][bookmark: _Ref210139661]APPENDIX 1: ROLES

1. [bookmark: _Ref210139788]The Role of the President 

1.1 The primary responsibility of the President is to lead the Association as the chief elected Officer, to chair the Council and, on behalf of the Council, to provide guidance and support to the Chief Executive in order to achieve the Association's objectives.

1.2 Key duties and responsibilities are to:

1.2.1 provide leadership to the profession, the Council and the membership;

1.2.2 represent the Association and the profession;

1.2.3 support the Association and its policies internally and externally;

1.2.4 exercise the governing authority of the Council when advised to do so;

1.2.5 coordinate the planning of the Council’s activities for the year ahead and plans for the Association's future. In this capacity, the President is responsible for ensuring that an on-going planning process exists for the Association;

1.2.6 prepare, in consultation with the Chief Executive, the agendas for Council and other Committee meetings;

1.2.7 preside at Council and other Committee meetings, making sure that they run smoothly;

1.2.8 ensure that Council members have the information they need to make informed decisions;

1.2.9 review operating and financial reports submitted by the Chief Executive and to advise the Council of these reports and any necessary actions by the Council;

1.2.10 ensure that all new Council members get a proper induction to the Council and to the Association;

1.2.11 take charge of the delegation of responsibilities, making sure that they are spread out equitably among the Council members;

1.2.12 ensure that all Council committees are properly served by the executive;

1.2.13 lead the strategic planning debate; 

1.2.14 act as the main liaison between the Council and the Chief Executive;

1.2.15 enforce adherence to the Association's constitution set out in the Articles and Rules and assure the integrity of the Council process;

1.2.16 initiate and lead the Council’s process of annual performance review of the Chief Executive in consultation with the Vice President and Treasurer; and

1.2.17 communicate with the membership on a regular basis. 

2. [bookmark: _Ref209691318][bookmark: _Ref210140012]The Role of the Vice President

2.1 The primary role of the Vice President is to understudy the President in preparation for assuming the role at some future date. In addition he is one of the Officers of the Association who have direct responsibility for the management and review of the Chief Executive. The Vice President will be expected to become fully cognisant of all aspects of the Association and take an active role in its governance, operations and representation.   	

2.2 Key duties and responsibilities are to:

2.2.1 assist and support the President;

2.2.2 support the Association and its objectives;

2.2.3 work with the President and the Council in the development of the Association’s strategic plan;

2.2.4 perform the duties of the President in his absence, or at the request of the President;

2.2.5 preside at meetings in the absence of, or at the request of, the President;

2.2.6 take an active part on the Association’s planning processes;

2.2.7 chair sub-committees as required;

2.2.8 safeguard the good name and values of the Association;

2.2.9 make recommendations for committee appointments; and

2.2.10 support the President in the Council’s process of annual performance review of the Chief Executive.




3. [bookmark: _Ref209691324][bookmark: _Ref210140020]Role of the Treasurer 

3.1 The elected Treasurer of the Association, a not-for-profit organisation, has primary responsibility to the membership to oversee the finances of the Association and to review the financial strategy, annual budgets, accounts and financial statements to the Council.

3.2 Key duties and responsibilities are to:

3.2.1 ensure that the Association complies with its governing documents, company law and any other relevant legislation or regulations;

3.2.2 ensure that the Association pursues its objects as defined in its governing documents.

3.2.3 ensure the Association applies its resources exclusively in pursuance of its objectives;

3.2.4 contribute actively to the Council in giving firm strategic direction to the Association;

3.2.5 safeguard the good name and values of the Association;

3.2.6 ensure the effective and efficient administration of the Association;

3.2.7 ensure the financial stability of the Association;

3.2.8 supervise the management of the property of the Association and to ensure the proper investment of the Association’s funds;

3.2.9 support the President in the Council’s process of annual performance review of the Chief Executive;

3.2.10 oversee, approve and present budgets, accounts and financial statements;

3.2.11 ensure that the financial resources of the Association meet its present and future needs;

3.2.12 ensure that the Association has an appropriate reserves policy;

3.2.13 ensure that appropriate accounting procedures and controls are in place;

3.2.14 liaise with any paid staff and volunteers about financial matters;

3.2.15 advise on the financial implications of the Association's strategic plans;

3.2.16 monitor the Association's investment activity and ensuring its consistency with the Association's policies and legal responsibilities;

3.2.17 keep the Council informed about its financial duties and responsibilities;

3.2.18 contribute to the fundraising strategy of the Association; and

3.2.19 make a formal presentation of the accounts at the Annual General Meeting and draw attention to important points in a coherent and easily understandable way.
[bookmark: _Ref209691331]
APPENDIX 2: CODE OF CONDUCT FOR MEMBERS OF COUNCIL
The following section is an outline code of good practice with which members of Council, who are also appointed as statutory directors of the Association, would be expected to comply. Other reference documents that may assist members of Council in discharging their duties include the “Director’s Handbook” published by the Institute of Directors and the “Nolan Principles” published by HMSO. 
1. Exercise leadership, enterprise and judgement in directing the Association so as to achieve its continuing prosperity and act in the best interests of the Association as a whole.

2. Follow the standards of best practice as published by the Institute of Directors.

3. Serve the legitimate interests of the Association and its members.

4. Exercise responsibilities to employees, customers, suppliers and other relevant stakeholders, including the wider community.

5. Comply with relevant laws, regulations and codes of practice, refrain from anti-competitive practices, and honour obligations and commitments.

6. At all times have a duty to respect the truth and act honestly in his business dealings and in the exercise of all his responsibilities as a director.

7. Avoid conflict between his personal interests, or the interests of any associated company or person, and his duties to the Association.

8. Not make improper use of information acquired as a director or disclose, or allow to be disclosed, information confidential to the Association.

9. Not recklessly or maliciously injure the professional reputation of another member of the Council and not engage in any practice detrimental to the reputation and interests of the Association or to the role of director of the Association.

10. Keep abreast of current good practice for directors.

11. Set high personal standards by keeping aware of and adhering to this Code, both in the spirit and in the letter, and promoting it to other business leaders.

12. Apply the principles of this Code appropriately when acting as a director of the Association as a non-commercial organisation.

13. Conduct themselves in professional and courteous manner at all Council meetings and respect the authority of the President. This does not preclude robust debate which should be conducted in a polite manner but without resorting to personal remarks and the like.

14. Be bound by a majority decision taken by all members of the Council and apply the principle of cabinet responsibility particularly with regard to its publication (as per 15 below) to the membership and the wider public.

15. Ensure that all discussions within Council meetings are confidential and neither record such discussions nor share the content of such meetings in any form whatsoever outside the Council unless authorised to do so. The Council shall determine in its sole discretion whether any part of its deliberations or decisions should be published and if so the timing and format of such a publication. With the permission of the Council the Chief Executive will record all meetings for the purpose of accuracy of minute taking. The unauthorised disclosure of any discussions within Council meetings shall be referred to the Complaint Committee and the relevant member of the Council shall be liable to be removed from the Council should any allegation of unauthorised disclosure be proven.

16. Contravention of this code may constitute a breach of the Association's code of conduct and such a contravention may be referred to the Complaint Committee. 
[bookmark: _Ref209691338]
APPENDIX 3: THE CODE OF PROFESSIONAL STANDARDS

1. [bookmark: _Ref209691417]Introduction 

1.1 This Code sets out the standards of good practice in Pawnbroking and sale and buy back transactions to be observed by all members of the Association. The Association will monitor the compliance of members.

1.2 The following standards reflect the obligation upon the Association pursuant to its constitution to maintain, for the benefit of the public, high standards of professional skill, ability and integrity amongst Pawnbrokers. Public confidence is crucial. Anything done without integrity, or which is discreditable, adversely affects the public’s perception of Pawnbrokers.

1.3 This Code covers all behaviour which actually or potentially brings the profession or the Association into disrepute.

1.4 [bookmark: _Ref207090525]A member shall observe this Code of Professional Standards as it may be expanded and annotated and published from time to time by the NPA Council in the manner provided for below.

1.5 This is the basic standard of compliance, and members should be aware that changes to the code will be made from time to time and brought to their attention in Association publications. The Council shall give 14 days' written notice of any changes to members.

1.6 Failure to implement these standards may result in disciplinary measures being taken against the member, and may ultimately, with no right to appeal, result in expulsion from membership of the Association.

1.7 Members will display the following sign in a prominent position in the public part of all their premises:
            [image: ]

2. [bookmark: _Ref209691421]Purpose

The purpose of the Code is to:-

2.1 Set out the standards of good practice which members must follow in their dealings with their customers and with each other.

2.2 Reflect the obligation on members to comply with relevant law, regulation, guidance and best practice.

2.3 Discourage the use of the Pawnbroking system for fraudulent or criminal purposes or other purposes that would bring the Pawnbroking Industry into disrepute.

3. [bookmark: _Ref209691428]Principles

3.1 Members of the Association will:

3.1.1 conduct themselves at all times in accordance with the NPA Values of ‘Fairness and Transparency’, ‘Professionalism and Excellence’ and ‘Expertise’;

3.1.2 comply with the provisions of applicable law, including:

3.1.2.1 the Consumer Credit Act 1974;

3.1.2.2 the Money Laundering, Terrorist Financing and Transfer of Funds (Information on the Payer) Regulations 2017;

3.1.2.3 the Data Protection Act 2018;

3.1.2.4 the General Data Protection Regulation; 

3.1.2.5 the Consumer Rights Act 2015; and 

3.1.2.6 the FCA Handbook

as amended or updated from time to time;

3.1.3 maintain constant vigilance against fraud and report any suspected fraudulent activity to the relevant authorities;

3.1.4 provide trained staff to ensure that they are best placed to help and inform customers;

3.1.5 endeavour to make their premises accessible to disabled persons where reasonably practicable; and

3.1.6 ensure the customer understands their rights of complaint including complaining to the Financial Ombudsman Service.


4. [bookmark: _Ref209691432]Code of Conduct 

	No.
	Requirement
	Explanation

	4.1 
	[bookmark: _Ref207090514]A member must not have a criminal record.
	If a member firm or a Registered Individual is convicted of a criminal offence, whether arising out of professional or personal activities, which is likely to bring discredit on the profession or the Association e.g. a conviction for fraud or blackmail, then this would be a breach of this standard.
The relevant conviction(s) must be of a nature and/or extent which go to the fitness and propriety of the firm or individual to undertake Pawnbroking business, for example offences relating to dishonesty, fraud or violence. Accordingly minor traffic offences will not be in scope.  

	4.2 

	A member shall not by any unfair or unprofessional practice injure the business, reputation or interest of any other NPA Member.

	This standard is not designed to discourage legitimate competition between members. It is only concerned with unfair or unprofessional practices. Such behaviours create mistrust between members and facilitate the obtaining of an advantage by unscrupulous means rather than merit. Furthermore, it does not serve the public interest, as customers can be deceived by unfair practices and suffer consequent detriment. 
Examples of unfair or unprofessional conduct include ‘canvassing’ off trade premises, or an employee or representative of one member firm visiting a store with a customer of that store in order to facilitate the repayment of a contract and the switching of a balance over to their firm.  

	4.3 

	Members shall, at all times, act honestly in their professional dealings with customers (actual and potential), employers and employees.

	This standard sets members a minimum standard of behaviour reflecting societal expectations.  
This standard not only includes requirements of honesty towards customers, but also towards employees, suppliers, the Association, fellow members and regulatory bodies. This very important standard also covers all dealings with the public, including potential customers, for example those who are being given proposals, quotations and descriptions about the expertise of the member or its employees.


	4.4 

	A member shall not, knowingly or recklessly, disseminate any false or misleading     information, either on his own behalf or on behalf of anyone else.

	To "knowingly disseminate" such information means to know that you are doing it, or causing it to happen when somebody else is doing it on your behalf. To “recklessly disseminate” such information means either that you have not checked the information properly when you know or suspect that it is false or misleading, or alternatively you disseminate it not caring whether it is false or misleading.
The standard covers a wide span of activity. It deals with the information a member disseminates about its business and its services. It particularly relates to how the member “sells” or otherwise promotes its business. For example, to falsely claim expertise in a particular speciality to a customer or potential customer would amount to a breach of this standard. The standard also is concerned with the way in which a member imparts information on behalf of a customer. A member must not knowingly or recklessly make himself a mouthpiece of information which is false or misleading. The law and rules governing advertising, including those set out at CONC 3 of the FCA Handbook, must be applied to ensure all communications are fair, clear and not misleading. The tenet “Legal, Decent, Honest and Truthful” applies.

	4.5 

	A member shall keep abreast of current pawnbroking law and practice, act competently and diligently and register their compliance with the NPA Code of Practice annually.

	When members hold themselves out as Pawnbrokers and members of the Association they are in fact holding themselves out as being compliant with the requisite standards enshrined in law and this Code. It is essential that members keep themselves up to date as regards changes to the legal and regulatory framework governing their business and the standards to which they voluntarily subscribe as members of the Association. 
A member enhances his profile by promoting his membership of the Association, but the right to do that carries the corresponding duty to act with the competence and knowledge that membership of the Association implies. A member who is neglecting to keep himself up to date is being careless with the Association’s reputation.

	4.6 

	A member shall, at all times, seek to avoid conflicts of interest and shall make prior voluntary and full disclosure to all parties concerned of all matters that may arise to any such conflict. Where a conflict arises a member must withdraw prior to the work commencing.
	Clearly conflicts of interest colour judgement and present the risk of actual or perceived improper prioritisation of self-interest which can result in customer detriment, or influence members to compromise themselves. Even if the member did not compromise itself, those who find out later about the conflict are likely to perceive that it has.


	4.7 

	A member shall keep business information confidential in accordance with applicable law and the provisions of this Code.

	All business information, including personal data (for example relating to a customer or an employee) that comes into the possession of members in their professional dealings must be treated confidentially and should only be disclosed in the ways that are permitted by law. To employ such information inappropriately, for example for profit or in a way injurious to the customer or any third party would be a serious breach of the standard.
This standard is a central plank in the ethical dealings of members, and is the hallmark of a professional. It is predicated on trust. A customer must be able to trust a NPA Member when making disclosures to him in the course of business.

	4.8 

	A member shall promote and seek business in a professional and ethical manner.

	This standard although short has very wide implications. It relates to how a member seeks and goes about business; and to the use of undue influence, bribes and improper inducements (including improper bonus incentives), which, subject to circumstances, are almost invariably an unprofessional practice. This standard is also related to 4.2 which concerns itself with unfair or unprofessional practices injuring competitors. It also arises from the constitution because if a member’s business is being maintained by these means it ipso facto is not being maintained in accordance with high standards of professional skill, ability and integrity.

	4.9 

	A member shall observe the requirements of all other applicable codes of practice which may from time to time have any relevance to the practice of pawnbroking insofar as such requirements do not conflict with any provisions of this Code.
	Where a member is a signatory to another code of practice, for example for another trade association, it should also comply with the provisions of those codes and in the event of a conflict between those codes adopt the highest standard of compliance. If a member feels that compliance with another code of practice may potentially conflict with its obligations under this Code it should raise the matter with the Association.

	4.10 

	Members shall not hold themselves out as having the Association’s endorsement in connection with an activity unless the Association’s prior written approval has been obtained.

	There have been cases in the past where members have used the Association’s logo in their literature in such a way as to convey the impression that the Association is endorsing their business, or their products or services thereby suggesting that they were working in some way for the Association or on its behalf. A similar impression can be created that in some way the Association is regulating, or is responsible for, that member’s activities. This is wholly inappropriate and is strictly prohibited unless the member has prior written approval from the Association to do so, and only then in the prescribed manner. The general public must know with whom they are dealing. Any member who does this without permission is gaining an unfair advantage by clothing his activities with the respectability that the Association’s “stamp of approval” would give to his projects. There have been cases where customers have thought they have been dealing with the Association, when it was not the case.

	4.11 

	A member shall have due regard for, and comply with, all the relevant laws of the country in which they are operating.

	This standard has particular relevance to members who trade outside the UK. It is the member’s responsibility to ascertain and apply the provisions of each national jurisdiction governing its business activities. All countries do not have the same regulatory regimes, and particular care in this respect needs to be taken in respect of the compliant offering overseas of financial services such as Pawnbroking.

	4.12 

	A member who knowingly causes or permits any other person or organisation to be in substantial breach of this Code or who is a party to such a breach shall himself be guilty of such breach.

	A member who knowingly causes or permits another person to be in substantial breach of the Code shall be deemed himself to be guilty of such breach. This standard is aimed at the member who encourages or allows somebody else to act in an unprofessional and unethical manner on his behalf, knowing that such activities would involve a breach of the Code. It would be a technical disciplinary offence for a member “to permit” another person to act in breach of the Code where he can only seek to persuade him not to but he lacks the power to prevent him. On the other hand it would be far from a technical offence if that breach of the Code is designed by the member to lead to substantial profit for that member, or serious injury to a competitor.
Whilst a member firm is required to ensure all its employees act in accordance with the Code, there may some occasions where third parties who are not members of the Association undertake activities for or on behalf of members; members are responsible for ensuring that all such activities are compliant with the Code. 
It is very important for members to maintain ethical quality standards and provide sufficient peer group pressure so that others adopt the same standards.




5. [bookmark: _Ref209691440]NPA Code of Conduct for Sale and Buy Back ("SBB") Transactions

5.1 Where members engage in SBB transactions as well as Pawnbroking, they must, where appropriate, give the customer advice on available options and the benefits and key attributes of each product. 

5.2 Members must make reasonable endeavours to ensure the customer understands the key differences between SBB and a Pawnbroking contract and explain key important features of the SBB agreement.

5.3 Members must highlight the contract expiry date to the customer under a SBB agreement and explain the full consequences of missing this deadline. If the premises are closed on the date the contract expires, the customer must have the opportunity to re-purchase their goods beyond the contract period on the first day the premises is next open for business. 

5.4 In the case of electronic devices it should be made clear to the customer that all data will be wiped from the device once the buyback option has expired and before it is put up for sale. 



C. [bookmark: _Ref209691346]APPENDIX 4: COMPLAINT REGULATIONS

1. [bookmark: _Ref209691446]The Complaint Committee

1.1 If any complaint (hereinafter referred to as “professional misconduct” and/or a "Complaint"), should be made against any member it shall be considered by the Complaint Committee.

1.2 The Complaint Committee shall consist of a minimum of three members of Council appointed from time to time by the President. The Complaint Committee may appoint a professional of suitable experience and standing to advise the Complaint Committee if the Complaint Committee decides in its discretion that such advice is necessary to determine the Complaint before it. 

1.3 The Chairman of the Complaint Committee shall be the President or the Vice President of the Association. If by reason of illness or absence the Chairman becomes temporarily incapable of performing the duties of his office, the Complaint Committee shall appoint another member of the Council to the Complaint Committee and then appoint one of the members of the Complaint Committee as Chairman of the Complaint Committee. 

1.4 The quorum of the Committee shall be three, of whom the Chairman shall be one. The Chairman shall communicate the decisions of the Complaint Committee to the Council and the Council shall, acting by the Chief Executive, communicate outcomes from any Complaint to the relevant parties.

1.5 [bookmark: _Ref210642238]The Committee may act by a majority of the members present, and in the case of an equality of votes the Chairman shall have a casting vote.

2. [bookmark: _Ref209691454]The Procedure for Complaints

2.1 A Complaint may be made by any person ("Complainant") that a NPA Member or any person employed by him in the carrying on of his business ("Respondent"), has failed to observe the Code of Professional Standards whilst he was a NPA Member. The Complainant and the Respondent are together referred to as the "Parties". 

2.2 [bookmark: _Ref207090848]Any Complaint so made against a Respondent shall be in writing under confidential cover and addressed either to the Chief Executive or President if the Complaint is regarding the Chief Executive. The name and address of the person making the Complaint shall be given. The name and business address of the Respondent shall also be given, or alternatively a sufficient description of the Respondent so as to identify him. The Complaint shall also set out the circumstances which constitute the Complaint, provide sufficient evidence in support of the Complaint to enable it to be properly assessed and state the relationship, if any, between the Complainant and the Respondent. If the Complainant wishes to remain anonymous, the decision whether to pursue the matter will be at the discretion of the Complaint Committee. Should the Complaint Committee decide that the Complaint cannot be resolved anonymously then the Complainant may decide whether to disclose their identity in order to pursue the Complaint or withdraw the Complaint. 

3. [bookmark: _Ref209691459]The Giving of Notice of a Complaint to a Member 

In every case where the Chief Executive or President receives a Complaint he shall arrange for a full copy of that Complaint and any supporting evidence provided by the Complainant to be sent to the Respondent (anonymised in the event the Complainant does not wish to be named and the Complaint Committee has determined that the case should proceed as per 2.2) as soon as reasonably practicable and invite him, if he wishes to do so, to explain or answer the Complaint made against him by written submissions drafted by himself or through a representative.

4. [bookmark: _Ref209691464]The Processing of Complaints
 
4.1 When the Chief Executive or President receives a Complaint he shall submit the Complaint to the Chairman of the Complaint Committee.

4.2 [bookmark: _Ref209689717]The decisions of the Complaint Committee are to be considered conclusive and binding on all parties to a Complaint (the "Parties"). 

4.3 The Complaint Committee shall have general powers to case manage and determine complaints in the manner it considered appropriate, including the power to require the Complainant or Respondent to pay the fees and expenses that the Complaint Committee may incur in determining the Complaint, including the fees of any professional adviser appointed to assist the Complaint Committee. The Complaint Committee may require the Parties to undertake in writing to pay those fees before the Complaint shall proceed. 

4.4 The Complaint Committee shall have the right to refer appropriate complaints to the FCA where the Complaint Committee reasonably determines that a Complaint may involve regulatory non-compliance or misconduct under the FCA's regulations.

4.5 Upon receipt of a Complaint the Complaint Committee shall conduct an initial review of the Complaint documentation and may:

4.5.1 determine that the Complaint:

4.5.1.1 does not set out any actual breach of the Code;

4.5.1.2 is not within the jurisdiction of the Complaint Committee;

4.5.1.3 is of a frivolous or trivial character; 

4.5.1.4 does not set out the circumstances of the Complaint in sufficient detail to allow the person complained against to comprehend the nature and extent of the Complaint so as to afford him a fair opportunity of knowing the case that is alleged against him; or

4.5.1.5 may properly be disregarded or otherwise cannot be effectively investigated owing to a lapse of time, or other circumstances;

4.5.2 stay (or stay on terms) a Complaint at its sole discretion including in circumstances where the substance of all or part of the Complaint is the subject of current or pending court proceedings or investigation by the police or a regulatory authority, or where, in the Complaint Committee's opinion, the Complaint concerns a dispute between members;

4.5.3 direct that that any allegation of fact contained in any Complaint shall be substantiated by a written statement signed by a responsible person if he thinks fit, and any such statement shall specify, in respect of any fact not within the personal knowledge of the declarant, the source of his information and the grounds for his belief in its truth; 

4.5.4 [bookmark: _Ref207091349]determine that the professional misconduct alleged in the Complaint does not constitute sufficiently serious professional misconduct, or is for any other reason of such a character that he recommends that the matter can be disposed of without a full inquiry (a "Complaint Inquiry") and issue a written reprimand to the Respondent; 

4.5.5 invite the Respondent to submit in writing any answer or explanation which he may wish to offer and to adduce any evidence in support of his case; or

4.5.6 determine that the Complaint meets the relevant thresholds to hold a Complaint Inquiry and to direct the Chief Executive to take the necessary steps for the holding of a Complaint Inquiry accordingly.

4.6 In each case the Chief Executive shall write to the Complainant to inform the Complainant of the decision reached by the Complaint Committee, the reasons for reaching it and to issue any consequential directions (such as to stay the Complaint or to determine that the Complaint is dismissed). 

4.7 If the Complaint Committee makes a determination in accordance with 4.5.4 above, then the Chief Executive shall write to the Respondent with a copy of the Complaint and to inform the Respondent of the determination of the Complaint Committee. The Chief Executive shall in that correspondence invite the Respondent to accept the Complaint Committee's determination. The Respondent shall respond within a timeframe determined by the Complaint Committee to confirm whether or not the Respondent accepts the determination. If the Respondent accepts the disposal by way of written reprimand the Respondent shall be so reprimanded and that will conclude the determination of the Complaint. If the Respondent does not accept the determination then the Complaint Committee shall issue further directions for the determination of the Complaint which may include proceeding to a Complaint Inquiry. 

4.8 When the Complaint Committee has considered the Complaint, the evidence available in support thereof and any answer, explanation or evidence submitted by the Respondent, the Chairman shall deal with the matter in accordance with section 5 below.

4.9 If at any time after a Complaint Inquiry has been directed and before it has been held, information is received by the Chief Executive which might have justified the Complaint Committee in not directing an Inquiry in the first instance, then the Complaint Committee, upon such information being referred to them, may direct that the Inquiry shall not proceed further.


5. [bookmark: _Ref209689531]Inquiries Before the Complaint Committee

5.1 Where the Complaint Committee has directed a Complaint Inquiry to be held, the Chief Executive shall give notice of that decision to the Parties as soon as reasonably practicable. The Complaint Committee may in its discretion, where it determines that the Complaint so warrants, also instruct a suitably qualified professional to investigate the facts of the case and to advise the Complaint Committee at the Complaint Inquiry.

5.2 The Complaint Committee shall issue directions to the Parties to allow the Complaint Inquiry to be held. Those directions will allow the Complainant and the Respondent the opportunity within a reasonable time to make representations to the Complaint Committee. The Complaint Committee may instruct the Chairman to hold a directions hearing to be attended by the Parties prior to issuing directions. 

5.3 Where directions have been given for a Complaint Inquiry to be held, the Chief Executive shall, not less than 28 days before the day appointed for holding the Inquiry send to the Parties a notice specifying generally the matters into which the Inquiry will be held and stating the day, hour and place appointed for holding the Inquiry ("Notice of Inquiry"). Where the Parties and the Complaint Committee so agree, the period of notice required by this Rule may be reduced.

5.4 The Notice of Inquiry shall be accompanied by a copy of these Rules.

5.5 Unless otherwise specified by the Notice of Inquiry the Complainant and Respondent shall prepare a bundle of their relevant documentation to be lodged with the Complaint Committee and the other party not less than five working days prior to the Complaint Inquiry. 

5.6 Any Notice of Inquiry or other communication required by these Rules to be sent to any Party shall be sent by registered letter or recorded delivery letter and in the case of a NPA Member shall be addressed to him at his registered place of address as recorded upon the Association’s members’ database unless otherwise agreed by the Parties and the Complaint Committee.

5.7 Any Notice of Inquiry sent to the Parties may be amended with the consent of the Complaint Committee and written notice of the amendment shall be sent to such person in the manner provided by the preceding Rules, or otherwise brought to his notice by the Chief Executive before the Complaint Inquiry is held or in the course of the Inquiry. 

5.8 The Respondent may apply to the Complaint Committee for an adjournment of the Inquiry if reasonable notice of any amendment materially affecting the particulars of the misconduct alleged in the Notice of Inquiry has not been given or if a material amendment is made less than 28 days before the date of the Inquiry.

5.9 The Chairman may at any time postpone the opening of the Complaint Inquiry and direct the Chief Executive to give any necessary directions or further Notice of Inquiry to the Parties. 

5.10 Complaint Inquiries shall normally be held in private unless, upon the application of either of the Parties, the Complaint Committee determines that in the interests of justice or for some other compelling reason the hearing should be held in public.

5.11 Either of the Parties may choose to represent themselves or to be represented by a solicitor or counsel at the Complaint Inquiry.

5.12 No expert evidence shall be presented to the Complaint Inquiry unless permission is granted by the Complaint Committee for such evidence to be placed before it. Where such permission is granted such expert evidence shall be presented in writing and served upon the other Party not less than 28 days before the date upon which the Complaint Inquiry is to take place and where both Parties wish to present expert evidence they shall arrange for that evidence to be exchanged accordingly and lodged with the Complaint Committee not less than 28 days before the Complaint Inquiry takes place. Where the other Party so requests or where the Complaint Committee directs, any Party adducing expert evidence shall arrange for the attendance of that expert at the Complaint Inquiry to provide oral evidence. 

6. [bookmark: _Ref209691479]Hearings of the Complaint Committee

6.1 If either Party does not appear and the Complaint Committee is satisfied that the Notice of Inquiry was duly served, the Complaint Committee may proceed with the Complaint Inquiry in that Party's absence or adjourn it.

6.2 Subject to the foregoing provisions with respect to non-appearance, the order of proceedings shall be as follows:

6.2.1 statement of the case on behalf of the Complainant against the Respondent and the production of evidence in support of it;

6.2.2 statement of the response to the Complaint on behalf of the Respondent and the production of evidence in support of his case;

6.2.3 reply to the case of the Respondent provided that, except by leave of the Complaint Committee, a reply shall not be allowed where the Respondent has produced no evidence other than his own; and

6.2.4 a closing statement of the case by both Parties.

6.3 Evidence may be received by the Complaint Committee via written and signed statements appending documentary evidence, or statutory declaration. Oral evidence must be given by witnesses where the other Party or the Complaint Committee so requires. A witness shall first be examined by the person producing him, then asked questions by the members of the Complaint Committee (including any professional appointed by the Complaint Committee). The Complaint Committee may, in its discretion, decline to admit the written statement or declaration of a person who is not present, or disregard it if, being present, the witness refuses to answer the questions of the Complaint Committee.

6.4 The Complaint Committee may at any stage of the proceedings adjourn the Complaint Inquiry to a subsequent meeting of the Complaint Committee and where the day, hour and place for such meeting are not appointed at the time of the adjournment, the Chief Executive shall, not less than 21 days before the day appointed, give Notice of Inquiry to the Parties.

6.5 Subject to these Rules, the procedure at the hearing should be determined by the Complaint Committee in its sole discretion.

6.6 On the conclusion of the hearing of the Complaint Inquiry, the Complaint Committee shall deliberate in private and shall decide:

6.6.1 whether the misconduct alleged in the Complaint is proved; and, if so

6.6.2 whether such misconduct is such as to render the Respondent with regard to whom it is proved unfit to be an NPA Member;

6.7 Based on its determination, the Complaint Committee may direct that:

6.7.1 no further action is to be taken against the Respondent;

6.7.2 the Respondent is to be reprimanded in writing; 

6.7.3 the Respondent's membership shall be continued but only subject to such conditions as the Complaint Committee think fit;

6.7.4 the Respondent shall be suspended upon such conditions as the Complaint Committee think fit; or

6.7.5 the Respondent shall be expelled and his name removed from the register of members of the Association; 

provided that the Complaint Committee may postpone its decision where reasonably required to ensure that the determination of the Complaint is final. The Complaint Committee may also direct that a Party shall pay the costs of the Complaint Committee in convening the Complaint Inquiry. 

6.8 On behalf of the Complaint Committee the Council shall notify the Parties of the Complaint Committee's determination as soon as is reasonably practicable in writing and in accordance with Paragraph 3 of this Appendix 4.

7. [bookmark: _Ref209691485]Publication of Decisions
Decisions of the Complaint Committee may be published. The extent of the publication will be at the discretion of the Chief Executive Officer, the President of the Association and Vice President of the Association, in consultation with the Chairman of the Complaint Committee.

8. [bookmark: _Ref209691493]Applications for Relief 

8.1 [bookmark: _Hlk209686401]Any member who by direction of the Complaint Committee has been expelled or suspended or had his membership continued only subject to conditions may apply in writing to the Chief Executive for the restoration of his name to the register, for a variation of a condition imposed or restoration, as the case may be. Applications for restoration shall only be considered if made not less than 12 months after the original decision or the member's previous application for restoration.

8.2 Any such application shall be made in writing to the Chief Executive stating the grounds on which it is made and signed by the applicant.

8.3 No application for restoration of a name to the register shall be entertained by the Complaint Committee unless supported by at least two members currently upon the register of the Association.

8.4 The Complaint Committee shall afford the applicant if he wishes an opportunity of appearing before them in person or represented by a solicitor or counsel and of adducing evidence orally or in writing. The Complaint Committee shall consider the application in private unless it considers that in the interests of justice or for some other compelling reason the application should be considered in public.

8.5 The procedure of the Complaint Committee in connection with the application shall be such as it may determine.

8.6 The Committee may if they think fit adjourn consideration of the application from one meeting to another.

8.7 The Chief Executive shall communicate to the Parties, if any, the decision of the Committee in writing which shall be final and subject to confidentiality undertakings.

9. [bookmark: _Ref209691498]No liability
The Association shall not be liable to any member in respect of any decision to suspend or revoke the membership of any member or to make public any of its findings in accordance with these Rules. Membership is voluntary and is not a legal requirement to conduct trade as a pawnbroker in the UK; members are free to resign from the Association at any time and the NPA will not be liable for any adverse consequences including loss of earnings occasioned by any decision made in accordance with these Rules. 
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